iDance Vancouver Bullying
& Harassment Prevention Policy

iDance Vancouver is committed to a healthy, harassment-free environment for all of our staff
and students. iDance Vancouver has developed a company-wide policy intended to prevent
bullying and harassment of any type, including sexual harassment, of its staff, customers, and
clients, and to deal quickly and effectively with any incident that might occur. We at iDance
Vancouver have a ZERO-TOLERANCE for harassment in any shape or form. Our culture is
based on mutual respect and collaboration. This policy applies to every person in our studio; we
are all obliged to comply with this policy.

Definition of Bullying and Harassment Harassment is a form of discrimination and includes any
unwanted physical or verbal behaviour that offends or humiliates you. The assessment of
whether bullying or harassing behavior has occurred is focused on the impact of the target of
the behaviour, not on the intention of the person commenting or acting in a potentially harassing
way. The behaviour need not be intentional in order to be considered harassment.

Examples of bullying & harassment that will not be tolerated at iDance Vancouver include, but
are not limited to: verbal or physical abuse, threats, derogatory remarks, cyberbullying, jokes,
innuendo, or taunts. iDance Vancouver will not tolerate the display of pornographic, racist or
offensive signs or images, offensive jokes based on race, gender or other grounds; and
unwelcome invitations or requests, whether indirect or explicit.

What is sexual harassment?
Sexual harassment has many forms of variable seriousness. A person sexually harasses
someone when they:
- Insinuate, propose or demand sexual favors of any kind.
- Invade another person’s personal space (inappropriate touching).
- Stalk, intimidate, coerce or threaten another person to get them to engage in sexual
acts.
- Send or display sexually explicit objects or messages.
- Comment on someone’s looks, dress, sexuality or gender in a derogatory or
objectifying manner or a manner that makes them uncomfortable.
- Make obscene comments, jokes or gestures that humiliate or offend someone.
- Pursue or flit with another person persistently without the other person’s willing
participation. Also flirting with someone at an inappropriate time is considered sexual
harassment, even when these advances would have been welcome in a different setting.
This is because such actions can harm a person’s professional reputation and expose
them to further harassment.
- The most extreme form of sexual harassment is sexual assault. This is a serious crime
and our company will support those who want to press charges against offenders.

Sexual harassment is about how we make others feel. Some may not consider behaviours like
flirting or sexual comments to be labeled as sexual harassment, as they are under the
assumption that their intentions are innocent and are unaware of the potential impact of their
actions. Regardless of your intention, if something you do makes anyone uncomfortable, or



makes them feel unsafe, you must stop. iDance Vancouver has a zero-tolerance stance against
sexual harassment and assault in any shape or form.

Responsibility of management

First and foremost, we at iDance Vancouver are committed to prevent sexual harassment by
building a culture of respect and trust. It is the responsibility of iDance Vancouver management
to take immediate and appropriate action to report or deal with incidents of bullying &
harassment of any type, whether brought to their attention or personally observed. Under no
circumstances will a complaint be dismissed or downplayed, nor should the complainant be told
to deal with it personally. iDance Vancouver seeks to provide a safe, healthy and rewarding
environment for the community. iDance Vancouver is committed to provide Bullying &
Harassment Prevention training to all our teachers, team directors, and staff, annually. Bullying
& Harassment will not be tolerated within our company. If you feel that you are being bullied or
harassed, please contact a member of our team. We want to hear from you.

How to proceed if you are being harassed
1. If possible, tell the harasser that their behaviour is unwelcome and needs to stop. Do
so preferably via email or a similar platform so that you can have records of the
interaction. (Please do not use this approach in more severe instances of sexual
harassment. If sexual assault has occured, please report to management or the police
as soon as possible.)
2. If possible, keep a record of incidents (date, times, locations, possible witnesses, what
happened.) You do not have to have a record of events in order to make a complaint,
but a record can strengthen your case in a court of law and help you remember details
over time.
3. Make a complaint. If the inappropriate conduct does not cease, or if you are unable to,
or uncomfortable with addressing the alleged harasser directly, report the incident to
management. If you report sexualt assault to the police, iDance Vancouver will provide
any possible support until the matter is resolved. In any case, we will ensure you are not
victimized and that you have access to relevant evidence admissible in court, such as
security video footage or emails.

Internal harassment complaint process
1. Once an internal complaint is received by iDance Vancouve, it will be kept strictly
confidential. Appropriate action will be undertaken immediately to deal with the
allegations. The alleged harasser will be contacted about the complaint and explicitly
demand for the behaviour to stop. During this process, if the alleged harasser is an
instructor, they will be temporarily suspended.
2. Individual interviews with the complainant and alleged harasser will commence along
with any individuals who may be able to provide relevant information related to the
allegations. All information collected will be kept in confidence.
3. If appropriate, iDance Vancouver will attempt to resolve the complaint by mediation if
the complainant agrees to it. If mediation is not successful, an investigation will be
undertaken by an investigator designated by the studio.
4. If the investigation reveals evidence to support the complaint of harassment, the
harasser will be terminated effective immediately and the incident will be documented in



the harasser’s file. No documentation will be placed on the complainant’s file when the
complaint has been made in good faith, whether or not there was a finding of
harassment.

5. If the investigation fails to find evidence to support the complaint, there will be no
documentation concerning the complaint placed in the file of the alleged harasser. 6.
Regardless of the outcome of a harassment complaint made in good faith, the
complainant as well as anyone providing information will be protected from any form of
retaliation. We will also take into account the wishes of the complainant; some might
want the matter to be resolved informally and discreetly, while others might expect more
radical actions.

What is consent?

Consent is a voluntary, enthusiastic, and clear agreement to engage in sexual activity with
another person. If consent is not given by both people, it is sexual assault. Consent must be
clearly expressed in words and behaviour and it's important to know that consent is not obtained
if:

- A person is imparied by alcohol or drugs

- A person is unconscious or sleeping

- A person is in a position of trust or authority (teacher, coach)

- A person uses intimidation or threats to coerce someone into sexual activity

- A person changes his or her mind and says “no”.

Consent needs to be ongoing; communicating every step of the way. Even in the heat of the
moment, there needs to be consent before taking it to the next level. If they don’t say “no”, that
doesn’t mean “yes.” Consent is a clear and enthusiastic yes. If someone seems unsure, stays
silent, doesn’t respond, or says “maybe...” then they are not saying “yes”. To learn more about
consent, please visit RAINN.org.

This Bullying & Harassment Prevention Policy was created with the help of Canadian Human
Rights Commission, The Canada Council for the Arts, the Cultural Human Resources Council
and Respectful Workplaces in the Arts.



